


Hiring Try to hire right for remote positions; must be able to work independently, in an 
unstructured environment, and can use good judgement to make decisions 
 

Tools Use technology to foster collaboration: shared docs, one note, one drive, 
SharePoint, web conferencing, etc. 
 
Ensure remote employees have the tools to work remotely including necessary 
internet speed (conduct an internet speed test) 
 

 

 

Resources: 

-Telework Policy: http://www.dhrm.virginia.gov/docs/default-source/hrpolicy/pol1_61.pdf?sfvrsn=2 

 

-Telework Guidance for Supervisors & Employees: http://www.dhrm.virginia.gov/agency-human-
resource-services/telework 

 

-Telework.Gov free training for Supervisors & Employees: https
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